FreshBiz

play a smarter game of life

FreshBiz oTKpoeT HOBbIN B3rAsiA Ha
COBMECTHYI0 paboTy, NOUCK MAEN U
KPeaTUBHOCTb B BALUEU KOMCIHAe U
opraHusauuu! LI,

Ronen Gafi and simeha Gluck
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MbILLTERWE TTIPEATNTPVHVMATEJ 1A

Moyemy Heo6xoaMMoO pa3sBuBaTb MbiLLieHMe NpeanpuHUMaTena?

MbiluneHe NpeAnpUHMMAaTeNst - 3TO OAWH U3 CaMbIX LLleHHbIX HaBbIKOB A/11 COBPEMEHHO
opraHusauumn. CerogHst Mbl BUAVNM HEBEPOSATHOE KOJIMYECTBO WMHHOBALNM, TBOPUYECKMX Y
HeCTaHAAPTHbLIX peLleHnii N NpuMepoB 3PHeKTUBHOrO B3aMOAENCTBUA U COTPYAHNYECTBA
B cpeje npeanpuHuMaTtenein un ctaptanoB. M 3TOT npeanpuHUMATENbCKUA MOAXOZA
BO3MOXHO MCMO/Ib30BaTb He TO/NbKO B «KpeMHMEBOW AONNHE», HO 1N Ha Halnx pabounx

MeCTax ANnda AOCTVMXEHWA BblAaOWWXCA pe3ybTaTtoB, HO Mbl HE BCerda 3HaeM Kak.

UT0 Mbl A€ACTBUTENBLHO 3HAEM U MOHVMAEM, TaK 3TO TO, UTO ceiyac HeObXOoANMO CO3aBaTb
KynbTypy, KOTOpas noAjepXuBaeT O6WHOCTbL /Aer M CnocobCTBYyeT WX PasBUTUIO.
Heobxognmo dopmupoBatb coBpemMeHHoe 3¢dekTmBHOe paboyee NPOCTPAHCTBO, B
KOTOPOM PYyKOBOACTBO 3$PEKTUBHO 3a4aET KypC Pas3BUTUSA, a COTPYAHUKM BOBIEYEHbl B
AOCTVXeHMe pe3ynbTaToB. OYeHb BaXXHO, YTOObLI 04N MOMIK 6paTbh NHULMATUBY, MEHATL

npuBblYHbIE HE pa60Ta+ou_u/|e noaxoabl n npejgsiarate HOBble peLleHnA.

BusHec cmmynsauvsa FreshBiz npoagemMoHcTpupyeT, Kak 3To caenaThb.

OOKYC HA PE3YJIBTATE

FreshBiz - 370 npoctas 1 B TO Xe BpeMsi rMy6oko MpoAymMaHHas 6U3HeC CUMynsauus, B
KOTOPOI YYacTHUKWM MpeBpaLlatoTca B npeanpuHuMaTteneid. 3a cYéT UrpoBoi Mozenu
YYaCTHUKN MOTpyXarTcs B MpPoOLecc, B XO4e KOTOPOro KaxAblii OTKpbiBaeT Ans cebs
BO3MOXHOCTb MPOSIBASATL W WCMONb30BaTb HAaBbIKM, KOTOpble BKAOYAT B Cebs
KpeaTVUBHOCTb, YMeHMe MOCMOTPeTb Ha 3ajady B HEObbIUHOM pakypce, Konnabopauuio U
KOMaHAHOe B3anMOJeNCTBME, CMNOCOBHOCTb YBUAETL HOBblE BO3MOXHOCTU B MPUBbIYHbIX
ycnoBuax. C MOMOLLbIO UTPOBbIX ceccuin FreshBiz, Balm cOTpyaHUKN MOAyYaT HOBbIV OMbIT,
OTpaboTaloT HecTaHZApTHble MOAXOAbl W HaBblKW AN AOCTUKEHWS OBLUMX KOMaHAHbIX

pe3ynbTaToB.
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CTPYKTYPA CECCU

YTo nponcxoanT Ha ceccunax FreshBiz?
3 yaca npaKTUKu1 MbilwnieHUA npeanpuHMaTens

Hawa 6asoBas ceccusi - 3TO TpexyacoBasi UrpoBasi BU3HeC-CUMYNSLUS, KOoTopasi Mo3BOAsieT
yyacTHMKAM MO-HACTosLLEeMY pa3BUTb CBOW MpeanpuHMMaTenbckme Hablku. [Mocne 20
MWHYTHOTO BCTYMIEHUA W WHCTPYKTaXa YYaCTHUKM «OTNpaBastoTcsa» B 90-MUHYTHOe
3axBaTblBatolLLlee MpPUK/IOYEeHNEe, B KOTOPOM OHU WUrpakT B HACTONbHyk urpy FreshBiz. Ux
rnaBHas uenb - nobega. 1 3TOro MM HY>XKHO COTPYAHMYATb, MPUAYMbIBATL TBOPYECKME NAEN U
peLUeHns, NCcKkaTb BO3MOXHOCTM, FPaMOTHO YMpaBfsiTb CBOUMWU pecypcamu U Ao6KBaTbCs
pe3ynbTaToB.

NrpoBoii npouecc

Kaxzbl y4aCcTHUK MO-CBOEMY MPOXOANT Yepe3 WUrpoBOM MPOLLECC CUMYAALMN KU3HU W
6u3Heca. B 310 Bpemsa dacnmnmTatopbl NOAAEPXKMBAIOT UFPOBOY MPOLIECC U BeAyT 3anmcu,
KOTOopble Mno3gHee 6yayT WCNONb30BaHbl ANnA pasbopa pesynbTatoB. Hesajgonro Ao
3aBeplUeHnss Urpbl GacunmMTaTopbl akTVMBHEe BKHYAKTCA B UIPY W 4Yepe3 KOYUUHT
npeznaratoT HOBble peLleHUs 1 HOBbIV B3rNs Ha UFPOBOY NpoLecc. 3TO AAaéT yyYacTHUKAM
BO3MOXHOCTb MCMO/Ib30BaTb HOBble TaKTUKWM U U3MEHUTb CTpaTervi, B pesynbTaTte
bopmMupys NpaBuabHOE NOHVMaHWe NPOMAeHHOW NPOrpaMmbl.

Pa36op pesynbTaToB
MNocnepHunin yac - caman cUbHas YacTb NporpamMmmbl

DTO HacToALWMM pa3bop NONETOB U NMojABeseHNe NTOrOB NO 3aBepLueHuto Urpel. MNMepeble 15
MUHYT YY4aCTHUKWN AeNATCH CBOVIMU MbICIAMU 1N HCAUTaMU NO pe3y/bTaTaM Urpbl — YTO OHU
y3Hanu o cebe 1 0 MUpe br3Heca. YUacTHVKM OCO3HAIOT, YTO OHM C CAMOro Hayana Moram
BbICTPamMBaTb CBOK UTPYy Yepes COTPYAHMYECTBO, a He MpuBbIYHOE comnepHuyecTBo. /13-3a
CTapbIX MpuBbIYEK, YOexXAeHU 1 caMonbus mnrpa 3axoguna B TYMNUK, YHACTHUKN He
obpalanv BHUMaHUS Ha BCe MetoLLMecs HemaTepumanbHble pecypc. POBHO f0 Tex nop, Noka
bacmnuTaTop He BKIYUICA B UTPY U HE NOKa3aJs BCe BO3MOXHOCTHU.

TpaHcdopmaLma onbiTa ANA pa6boTbl Y XKU3HU

B KoHUe ceccum yyacTHUKU 6onee rnyboKo aHaNM3MpPYOT UIFPOBOY NpoLecc U ero CBsA3b C
CUTYaUMSAMIN U3 XU3HN 1 Br3Heca. CTapble ybexaeHnsa paspyLuatotcs, GopMUpyoTCa HOBble
NOAXOAbl U nAen AN JanbHEeNLWnX peweHnin B busHece. NeiMmmndrkauma 61M3HeC MexaHmnK v
MbILLUEHUS MPeAnpUHMMATENs MO3BOAAET yYaCTHMKAM PackpbiTb BCE BO3MOXHOCTU AN
aKTUBHOIO NCMNO/b30BaHNA UX B paboTe U XN3HMW.

B Hawmx ceccnax NpMHMUMany yyactme AecaTky Tbicay ntogein. Mbl C yBepeHHOCTBHO MOXEM
CKa3aTb, YTO OHW CMOCOBHbI MOMAHOCTLID M3MEHUTb TO, KakK NHAW AyMatoT, obuiatoTcs u
JAEeNCTBYIOT.
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YTO Bbl NOJTYHAETE?

MrpoBoii npoLiecc AaéT y4acTHMUKaM BO3MOXHOCTb!

Oco3HaTb naTTepHbI COBCTBEHHOIO MbILLJIEHWS U yrnpaB/ieHY€eCKOro noBegeHNA, pasinyHble
peakunn MrpokoB Ha cobbITUSA

C06paTb nydiine npakTnkn nosefeHnA B CJIOKHbIX yripaBleHYeCKUX CNTyalunax

MoTpeHNpoBaTb yMeHMe BbISBASATL U GOPMYNMPOBaTh 3aJa4n B TEPMUHAX pesynbTaTta U1
dopMMpoBaTh 06LLEKOMAHAHYHO LieNb

BbipabaTbiBaTb 3pdeKTUBHbIE NPUHLMMBI B3aUMOAENCTBUSA B KOMaHZe

Oco3HaTb CBOW OrpaHMymBatoLLme yoexzaeHns, CTPaxm OTHOCUTENbHO, KOMMYHMKaLWNIA,
paboTbl B KOMaHZAE N HayuYnTCa X NpeoAoneBathb

GOPMAT PO PAMM

Jenosas vrpa, NpoAo/KNTENbLHOCTL OT 3 YacoB
FreshBiz M0XHO 1MCMONb30BaTh Kak OTAE/IbHYH Ceccuio Ana 6onbLimvx rpynn 4o 300 yenosek.

Ceccum FreshBiz, kotopbie 66111 NpoBegeHbl Ana 6onee yem 50 000 yyacTHMKOB MO BCel MaHeTe,
naeanbHO  MOAXOAAT  ANs  CTpaTermyeckmx  CecCuin,  KOpMopaTMBHbIX  KOHbepeHUnn 1
KOMaHA06pa3oBaHus.
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AONOJTHNTESTIBHBIMI N OHERB BAXHbBIM
DODOEKTAMIK FRESHBIZ ABJTAFOTCH:

Pa3BuTme MbiwneHns (outside the box) y kaXaoro y4acTHuKa, T.e. yMeHue BUaeTb 1
1ICNO/b30BaTb 60/bLLE BO3MOXHOCTEN AN AOCTUXKEHUSA BU3HEeC-LeNe U INYHbIX
pes3ynbTaToB.

BO3MOXHOCTb YBUAETL XN3HEHHYIO CTPaTernto Urpoka Ha AaHHbIV Neproj BpeMeHU.
dopMMpOBaHMEe Y y4aCTHMKOB OLLYyLLIEHS KOMaHAHOrO Ayxa 1 konnabopauumu.

FreshBiz - 3710 Mozenb XN3HN U N3MEHEHHAst PeasbHOCTb, B KOTOPOM YyUYaCTHUKW MONy4YaroT
MOMEHTAa/IbHYH 06paTHYHO CBA3b, Y HUX BbicTpee GopMUMpPYyeTCs HaBbIK, YTO HEBO3MOXHO Ha
OObIYHOM TPEHMUHTre.

nyIaCTHI/IKOB packpbiBaeTCA NpeanpnHNMaTENbCKOE MblLUIEHNE N MOBbILLAEeTCA MOTUBaLU WA Ha
AOCTMXEHNME BbICOKMX Pe3y/ibTaTOB.

Mporpamma gaet AONTUA NOCTAPOrpaMMHbIn 3bdekT, Tak Kak Ha NMPOTAXKEHNN HECKONBbKUX
MecCsLEeB YYaCTHVKU MPOUTPbLIBAOT B yMe MPOXUTbIE CUTYyaLUK, MPUMEHSIOT MolyYeHHble
WHCTPYMEHTbI B peanbHOM XN3HW U MONYYatoT HOBble OCO3HaHWS.

FreshBiz - 3T0 TpeHMPOBKa yMeHUs bbiCTpee HaXOAUTb PeLUeHNs B CaMbIX C/IOXHbIX CUTYaLUSIX,
B CUTyauMsaX B KOTOPbIX MOPOI HET BbiXoAa.

BONBbLWNHCTBO YY4aCTHMKOB OTMeUYaeT CUbHbIN KOMaHA006pasyowmin 3ddekT 1 cnioyeHme
noApasaeneHuni kKomnaHnm. Kaxabin BUANT, Kak ero BbIbop BAVSET Ha 0bLMe pe3ynbTaThl.
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Ganancia del Negocio

2600.000

Vtor de extatiecimisnto: 22,000,000

Ganancia del Negocio

2200.000
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bOJIEE 65 000 YHACTHMKOB 1O BCEMY MNPY

C nomowbto 6onee yem 100 Hawmx bacmnmtTaTopoB nporpammel FreshBiz, koTopble
paboTatoT Ha TeppuTopUKM 6onee Yem 20 CTPaH, Mbl MOXEM NPeaIoXNTb BaLLei

OpraH13auny peLleHne MexayHapoAHOro YPOBHS 1 MOHbIN CMEKTP MHCTPYMEHTOB
FreshBiz B pa3Hbix CTpaHax 1 Ha pasHbIX A3blKax.

Bot HEKOTOpPbIE N3 HALWWIWX KNTNEHTOB!

UUD  wework  fohmonafohmon accenture

Audi High performance. Delivered.

EY

Building a better
working world

RCIBanque

P N
amdocs 3] Bank [l

McCANN
s  WORLDGROUP

ESTEE
LAUDER

COMPANIES

TheEpochTimes @ pepsi

Velefonica

THE UNIVERSITY
q/' NORTH CAROLINA
at CHAPEL HILIL

HSBC m OCAPITALISM'

CONSCIOUS

o

as

@ LOREAL
AR
AstraZeneca
PEUGEOT
@
=Sy \ v
s \\s. /4
UNIVERSITY UN

"Mbl CMOF/I MO-HOBOMY B3M1sIHYTh Ha TO, KakK Y HaC yCTPOEeHbl MPOAaXIM U
NNAEPCTBO. Mbl y3HANW, KaK BbICTPOWTL MHHOBALIOHHYH KYAbTYPY U, YTO
60/1ee BaxHO, Mbl BbILL/N 13 CBOEM 30HbI KOMPOpPTA."

AHaT AMuT, Pfizer
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